Academic Affairs Goals

2006 - 2007

1. Develop College processes and programs that will increase the number of successful students. (2i)

· Action 1: Expand the current Early Warning System.

· Action 2: Establish a single point exit interview process for students withdrawing from the College.

· Action 3. A specific retention plan for student athletes will be developed in cooperation with the athletic staff.

· Action 4: An adhoc committee of faculty and support staff will be convened by the Dean for Student Success to formulate a plan for coordinating recruiting, training, and staffing of the various peer tutoring programs providing services to students.  

· Action 5: A new faculty/staff mentoring program for first year students will be implemented.

· Action 6: Besides these specific activities for the 2006-2007 academic years, the Dean for Student Success will actively work with the Coordinating Committee for Student Success to identify areas throughout the College where policies and/or practices inadvertently hinder student success and performance.  Upon identification, a collegial approach to redesign or restructuring will be employed.

2.  Strengthen academically related cocurricular activities. (1b, 2c, 2d, 2i)

· Action 1: Invite student senate e-board to cabinet to explain process of money allocation.

· Action 2: Work with Student Senate on developing the process of money from the student activity fee to the academic clubs and organization.

· Action 3: Review allocations to support student involvement in research and presentations.

· Action 4: Develop fund to support student involvement in academic conferences and events.

3. Establish a coherent and integrated provision of tutoring services. (2h,2i)

· Action 1: Review tutoring services and make a proposal on how the College should approach tutoring.

4. Engage the faculty, Strategic Planning Committee, and the Board in generating three ideas for new undergraduate or graduate programs and/or substantial repackaging/reinvesting of existing programs. (4)

5. Determine and implement the most appropriate academic structure. (1i)

· Action 1: Identify the major trends and key institutional issues that will necessitate change in the academic structure.

· Action 2: Identify problems and advantages of the current academic structure

· Action 3: Identify and evaluate possible models of academic structure. (Work through departments and divisions.)

· Action 4: Select most promising 2 – 3 models.

· Action 5: Using information from the process outlined above and any other relevant consideration (e.g. financial constraints) identify most appropriate academic structure.

6. Develop campus-wide clarity on requirements for tenure and promotion and reasonable expectations for faculty in different fields. (1h, 2b)

· Action 1: Order copies of Boyer report.

· Action 2: Have FAC and the Crisafulli/Clark Award winner and full professor group read the Boyer report over the summer.

· Action 3: Initiate a campus-wide discussion of contents of Boyer report.

· Action 4: Initiate a campus-wide discussion on what faculty work is being done and the implications of non-teaching work on faculty evaluation. (“The Work We Do”)

· Action 5: Identify particularly strong portfolios and ask permission of those faculty to keep the packages in the Academic Affairs Office for review by others coming up before FAC.

· Action 6: Continue to support the “The Writing That We Do” workshops.

· Action 7: Continue to have meetings of junior faculty with Judy.

· Action 8: Create a list of questions to be considered by departments when developing lists of expectations and examples of scholarship.

· Action 9: Create a list of questions to be considered by departments when developing lists of expectations and examples of scholarship.

· Action 10: Create department-specific lists of expectations and examples of scholarship.

· Action 11: Have divisions review the department-specific lists.

· Action 12: Create list of division-wide expectations for promotion and tenure.

· Action 13: Review division-wide expectations for consistency and clarity.

7. Refine the feedback loop between program review, other information, and decision making and communicate justifications for recommendations and decision making more clearly. (1a, 1c, 1d, 1e, 1f, 2g, 6g)

· Action 1: Disseminate more widely the newly revised program review process.

· Action 2: Review and publish the structure of the feedback loop between program review and decision making.

· Action 3: Articulate justifications (based in part on program reviews) for resource allocation recommendations.
· Action 4: Work with Office of Planning and Analysis to develop and refine a model to identify the real costs of existing programs.

· Action 5: Work with Admissions and Career Services to identify potential growth areas and marketability for existing programs.

· Action 6: Work with Integrated Marketing Committee to establish an effective long-term marketing plan for new and existing programs.

· Action 7: Develop a long term plan for appropriately allocating resources to all programs.

· Action 8: Develop a process for dropping a program.

8. Review, refine, and publish the process for the development and approval of new programs so that it is more efficient, effective, and timely over the next two years. (1c,3a, 3b, 3c,3d, 5c, 6g)

· Action 1: Review “white paper” process with input from directors and coordinators, academic cabinet, curriculum committee, and divisions.
· Action 2: Work with Office of Planning and Analysis to develop and refine a model to identify the real costs of new programs.
· Action 3: Develop mechanism for determining effect on core of any new undergraduate program proposal.
· Action 4: Require any new program proposal to be overt about the academic overhead and, for undergraduate programs, the costs to core.
· Action 5: Identify outcomes assessment plan for each new program’s effectiveness.

9. Provide resources to enable students to improve their level of participation in the academic life of the College. (1j, 2c, 2d, 2h, 2i)

· Action 1: Develop plan for quiet study rooms in the library.

· Action 2: Investigate the possibility of opening the HEOP summer preparation sessions to other students.

· Action 3 Find ways to re-invigorate the program of faculty/staff mentoring students.

· Action 4: Find ways to increase support for C-Step and HEOP students.

· Action 5: Collect and disseminate a compendium of the innovative ways in which programs are currently meeting the needs of poorly prepared students.

10. Review and refine the role of CAPA in the program review process and extend its role to include assistance with program development. (1a, 1c, 1d, 1e, 1f, 3a, 3b, 3c, 6g)

· Action 1: Review and refine the role of CAPA.

11. Upgrade computer security for entire campus. (6g)

· Action 1: Hire firm for security audit.

· Action 2: Respond to recommendations.
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